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LESSONS IN LEADERSHIP
Igniting community leadership for 30 years—and beyond.   B y  K at h y  N o r c r o s s  Wat t s

For the past 12 months, I’ve 

attempted to highlight just 

what it is that Leadership 

Winston-Salem does, and I’ve 

interviewed countless nonprofits 

that have benefitted from its impact. 

Nearly 1,800 community leaders 

have participated in Leadership 

Winston-Salem programs, and the 

results are tangible in the partnerships 

that have impacted almost 70 

nonprofits in the community.

What’s been hard to explain is the magic 
that happens when a diverse group of leaders, 
who may not normally sit down together, 
commit to gaining a deeper understanding 
of the community—and each other.

Thirty years ago, community leaders 
created LWS to build trust and relationships 
that would benefit the city, and the 
nonprofit continues that mission today. 

Mütter D. Evans, who was owner and 
general manager of WAAA Radio until 
2007, was the youngest female member in 
the inaugural class in 1985. “Sharing the 
experience with an eclectic group of proven, 
yet still energetic leaders inspired me to want 
to do even more,” Evans says. “Learning 
and sharing over nine months established 
a foundation of trust for future projects—
some initiated by me, and some I was invited 
to participate in. Those future collaborations 
would have been unlikely without the shared 
LWS experience.” 

Nancy Dunn, CEO and owner of 
Aladdin Travel & Meeting Planners, says that 
participating in the inaugural class helped 
her feel more like a part of the community, 
and she realized she could make a difference. 
“I formed lifelong friendships and 
relationships that allowed for a greater ability 
to collaborate and reach consensus on the 
best practices and solutions to community 
problems. I realized that the leadership of 
the community was a community in itself 
and needed to be more inclusive, and that I 
could help make that happen.”

The 2015 class of Leadership Winston-
Salem shows that the intentional community 
building continues to impact leaders by 
broadening their perspectives and sparking 
connections that lead to action. 

Trevor Minor works with many 
community agencies in his job as budget 
and evaluation director for the City of 
Winston-Salem. However, he says LWS 
introduced him to groups with whom he 
might not normally interact and to programs 
with which he was not familiar, such as the 
Forsyth Jail and Prison Ministries, which he 
now wants to delve into more deeply.

Fellow 2015 class member Mary Ann 
Davis, director of teacher education at 
Salem College, says she will live in her 
community in a different way because of 
Leadership Winston-Salem, and she’s already 
volunteering at the prison ministry and 
supporting the arts more directly. “I have 
learned so much, and I now see that there 
are so many ways that I can connect with my 
community,” Davis says.

Through LWS and a conversation led by 
the Forsyth Backpack Program, Tom Gibbs, 
executive vice president with Landmark 
Builders of the Triad, Inc., learned about 
food insecurity among our community’s 
school children. He quickly sprung to action 
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and organized a team from his workplace 
to help unload trucks in what he called, “a 
small step, but a start.”

“I plan to expand our efforts assisting 
Forsyth Backpack, as well as reaching out 
to a Leadership Winston-Salem classmate, 
Daisy Rodriguez with the Second Harvest 
Food Bank, and determine what I can 
do,” says Gibbs, also a 2015 class member. 
“As a community, we need to assist our 
neighbors; no one should go hungry, 
especially our children. 

“Leadership Winston-Salem has 
broadened my understanding of nonprofit 
opportunities that exist in the community,” 
he continues. “[The program] will serve 
as a catalyst for action on my part, 
either through active participation or 
communicating the need to others.”

And that’s truly the magic of Leadership 
Winston-Salem: it builds relationships and 
ignites action, and our community is all 
the better for it. 

This is the 12th and final article in a year-
long series on Leadership Winston-Salem as 
the program celebrates its 30th anniversary. 
For more info on applying for a LWS class, 
go to leadershipws.org. 

LWS: By the Numbers

50 Class members per year
(approximate); later divided into 

teams of 6-8 people

70 Local nonprofits and agencies
that have been positively 

impacted by LWS

1,800 Total number of
participants throughout 

the 30 years of LWS


